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In the age of information and technology, 
digital transformation is not merely an 
option. The world has changed: people have 
new habits driven by the use of mobile 
devices, online shopping and connectivity; 
companies are looking for professionals 
with digital skills and there is a shortage of 
people qualified to fill new professions 
related to digitalisation and technology. 
Meanwhile, the anticipated impact of AI and 
other new technologies, which are 
advancing and being adopted with ever-
increasing speed, creates an imperative 
need for education as a foundation for 
social development. This particularly applies 
to schools which are seeking to provide 
high-quality education and prepare their 
students for this more digital and global 
environment, both now and in the future. 

Sooner or later, all of us who have 
responsibility for the education of the 
new generations must face the challenge 
of the digital transformation of education 
with enthusiasm. It is already a necessity, 
but soon it will become a differential 
value for schools and before long it will 
be an obligation in order to remain 
competitive in a sector that becomes 
more demanding every day. 

 
So, before moving on to this guide and 
delving deeper into the interesting and 
essential digital transformation of 
education, we have compiled 6 powerful 
reasons why a school should embark on 
a digital transformation process: 

 
 

1. Preparing for the future: We live in a world where technological skills are essential. 
Equipping students with digital skills from an early age gives them a competitive 
advantage in the 21st century labour market. 

2. Improving the learning process: Digital tools facilitate teaching methods that are 
more inclusive, more interactive, more accessible, more personalised and more 
relevant. Students can access online resources, participate in virtual classrooms and 
use educational applications that are tailored to their individual needs and their 
current way of learning. 

3. Administrative efficiency: Digitalisation of administrative processes reduces 
paperwork, improves communication between teachers, students and parents, and 
enables better monitoring of academic performance. 

4. Access to global resources: Digital transformation opens the door to a vast 
number of global educational resources. Students can access digital libraries and 
online courses. They can also collaborate with peers around the world. 

5. Inclusion and accessibility: Digital tools can help overcome learning barriers 
and provide educational resources to students with special needs, promoting 
a more inclusive education. 

6. Responsible digital citizenship: Digital transformation means not only using technology, 
but also teaching students to be responsible digital citizens, moving towards an ethical 
use of technology in society, protecting privacy and promoting internet behaviour that 
contributes to the common good. 
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7. Adapting to emergency situations: The COVID-19 pandemic demonstrated the 
importance of being prepared for remote education. In times of crisis, a digitalised 
school can continue its educational activities without significant disruption. 

 
These reasons highlight how, as a school leader, it is crucial you take a strategic and well-
planned approach to digital transformation. We have produced this e-book especially for you 
as the person leading your school into the future. It is a guide to best practice, and we hope it 
will help you in this important process. 
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By the end of this chapter, you will have a clear 
roadmap and a thorough understanding of how 
to get your digital transformation project off to 
a strong start. 

 

Assessment 
and planning 

Welcome to the first step in your school’s exciting digital transformation 
journey! In this chapter, we will guide you through the assessment and planning 
necessary to implement effective and sustainable technology changes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 
To carry out the 

implementation 

 
To ensure success 

To understand where 
you are going, generate 

commitment and 
ensure compliance 

 
To understand the 
initial situation 
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1.1. Carrying out an initial 
assessment 
Before implementing any change, 
it is essential to understand the current 
state of the school’s technological 
infrastructure. This initial assessment 
provides a clear picture of where your 
institution is in terms of digital readiness 
and which areas need improvement. Below, 
we explain how to carry out this 
assessment. 

 
1.1.1. Assessment of the digital skills 
of teaching and non-teaching staff 

The first and most important step is to 
assess the digital skills of the teaching 
staff, as their training can start 
immediately while other technical 
changes are being implemented. 

 
First, conduct a survey or assessment to 
measure teachers’ digital skills. This 
assessment should cover aspects such as 
the use of basic computer tools, 
integration of technology in the classroom 
and knowledge of online learning 
platforms. Identifying areas of strength 
and weakness in the use of educational 
technology is crucial to designing an 
effective development plan. 

 
Once you have the findings, determine the 
training needs of the teaching staff. 
Develop a continuous training plan to 
improve their technological and 
pedagogical skills. This can include 
workshops, online courses and individual 
coaching sessions. As teachers improve 
their digital skills, they will be better 
equipped to integrate technology into 
their methods. 

 
 

It is also important to observe and 
evaluate how teachers are integrating 
technology into their current teaching 
methods. Identifying good practices and 
areas requiring additional support will 
allow for targeted resources and guidance 
to be provided. This may include the use 
of collaborative tools, online learning 
platforms and resources. 

 
Finally, assess teachers’ attitudes towards 
adopting new technologies. It’s essential 
to identify any possible resistance and 
work on strategies to motivate and 
support teachers in the digital transition. 
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1.1.2. Assessment of the mindset 
and change culture 

 
Assessing the mindset and change culture 
among head teachers and school leaders 
is essential, as they will guide and support 
the digital transformation. 

 
First, conduct interviews or surveys to 
assess school leaders’ readiness for 
innovation and technological change. 
Identify their level of knowledge and 
understanding of the importance of digital 
transformation in education. This step is 
crucial to ensure that school leaders are 
well informed. 

 
Based on the findings of the assessment, 
provide specific training for the leadership 
team on digital leadership, change 
management and technology integration 
strategies. This training will help them 
develop the skills necessary to guide their 
teams through the process. 

 
It is also important to foster a culture of 
innovation and change within the school. 
This may include implementing policies 
that support the adoption of new 
technologies, promoting educational 
technology pilot projects, and 
acknowledging and rewarding teachers’ 
innovative efforts. 
Creating an environment that values and 
promotes innovation is critical to the long-
term success of the transformation. 

 
By preparing school leaders and their 
management team for digital 
transformation, a solid foundation is 
established to guide and support the 
whole school through this important 
process. 

1.1.3 Hardware assessment 
 

To begin with, it is crucial to make a 
detailed inventory of all the technological 
devices available in the school. This 
includes desktop computers, laptops, 
tablets, projectors, interactive whiteboards 
and any other digital equipment. In 
addition to listing the devices, it is 
important to check their condition and 
operation, noting which are in good 
condition, which need to be repaired, and 
which need to be replaced. 

 
It is also essential to assess the processing 
power, memory and storage capacity of 
the devices to ensure that they are able to 
support the planned educational 
applications and software. Finally, 
determining how many devices are 
available to students and teachers and 
how they are distributed helps to assess 
whether there is enough equipment to 
meet the needs of all users. 

 
1.1.4. Software assessment 

 
Make an inventory of all software 
currently in use, including operating 
systems, administrative management 
software, learning platforms and 
educational applications. Check whether 
the software is up to date and compatible 
with existing devices, considering the 
need for upgrades or the purchase of new 
licences. Evaluate how the software is 
being used and whether it meets the 
school’s expectations and educational 
needs. 
Identify under-used tools or the need for 
new solutions to improve learning. 
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1.1.5. Internet connectivity 
 

Review the school’s network infrastructure, 
including routers, switches, access points 
and cabling, to ensure that the network is 
properly configured and capable of 
supporting the necessary internet traffic. 
Measure the internet speed and available 
bandwidth, checking whether it is sufficient 
to support simultaneous online activities 
such as videoconferencing, video streaming 
and the use of cloud applications. Assess 
Wi-Fi coverage in all areas of the school, 
identifying dead zones or areas with weak 
signal that may need infrastructure 
improvements. 
It is also crucial to review the security 
measures implemented on the network, 
such as firewalls, encryption and access 
policies, to ensure that data is protected 
against unauthorised access and external 
threats. 

 
1.1.6. Stakeholder consultation and 
participation 

 
It is crucial to involve all relevant 
stakeholders, including the leadership 
team, teachers, administrative staff, 
parents and, in some cases, even the 
students themselves. This will ensure that 
the goals you define are realistic, relevant 
and accepted by all involved. 

 
 Identify needs: Conduct surveys, 

interviews or participatory workshops 
to identify the specific needs of each 
stakeholder group in relation to digital 
transformation. This may reveal areas 
for improvement in technological 
infrastructure, staff training or the 
expectations of parents and students.
  

  Define priorities: Based on stakeholder 
feedback, set clear priorities for the 
digital transformation. 
This may include improving 
technological infrastructure, training 
staff in digital skills, or integrating digital 
tools into the educational process. 

 
1.1.7. Analysis of findings 

 
Compile the data obtained during the 
assessments detailed above into a detailed 
report, identifying the strengths and 
weaknesses of the school’s technology 
infrastructure. By conducting a thorough 
initial assessment, your school will be well 
prepared to embark on the path to a 
successful digital transformation. This step 
is crucial to ensure that resources are used 
efficiently and that decisions are based on 
accurate and up-to-date data.
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1.2. Defining clear goals 
Setting specific and measurable goals is 
essential to guide the digital 
transformation process in a school. Well-
defined goals provide a clear framework 
for assessing progress and ensuring that 
all efforts are aligned with the overall 
vision of the institution. 

 
Below, we describe how to define these 
goals effectively: 

 
1. Identification of focus areas: The first step 

is to identify the key areas where digital 
transformation can have a significant 
impact. This could include improving 
students’ digital competence, increasing 
administrative efficiency, creating 
proprietary content, integrating 
technology into the curriculum, 
positioning the school as a reference in 
digital education, etc. 

2. Setting SMART goals: SMART 
(Specific, Measurable, Achievable, 
Relevant and Time-bound) objectives 
are an effective methodology to 
ensure that goals are clear and 
achievable. 
Each goal must meet the following 
criteria: 

 Specific: Clearly define what you want to 
achieve, avoiding ambiguous or general 
goals. For example, instead of saying 
“improve educational technology”, you 
should specify “implement a learning 
platform for all courses for the next school 
year”. 

 
Measurable: Establish concrete indicators 
to assess progress towards the 
achievement of the goal. For example, 
measure the percentage of teachers 
trained in digital tools or the increase in 
student participation in digital activities. 
Achievable: Ensure that goals are 
realistic and achievable given the 
circumstances and resources available in 
the school. This involves considering 
factors such as budget, time and the 
availability of training. 
Relevant: The goals should be aligned with 
the school’s vision and mission in terms of 
educational improvement and preparing 
students for the future. They should 
address the needs identified during the 
stakeholder consultation. 
Time-bound: Set a clear deadline for 
achieving each goal, which provides a 
sense of urgency and helps maintain 
focus on implementation. For example, 
“increase the use of digital resources in 
the classroom by 20% by the end of next 
term”. 
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3. Setting progress indicators: Each goal 
should be supported by key performance 
indicators (KPIs) to measure progress 
towards its achievement. This includes 
quantitative metrics such as improvement 
rates, adoption rates of new technologies, 
user satisfaction levels and improved 
academic results. 

 
4. Continuous monitoring and 
assessment: Digital transformation is a 
dynamic process. It is important to 
periodically review progress, adjust 
strategies as necessary and celebrate 
achievements to maintain the 
motivation and commitment of all 
involved. 
 

 
 Monitoring of key indicators: Maintain 

a record of the key performance 
indicators (KPIs) established for each 
goal and update them regularly. 

 Strategy review: Evaluate the 
effectiveness of the strategies 
implemented to achieve the goals 
and adjust them if necessary to 
maximise impact. 

Defining SMART goals not only facilitates 
management of the change towards digital 
transformation, but also ensures that the 
efforts made in the school are aligned with 
the needs and expectations of the 
educational community. This may reveal 
areas for improvement in technological 
infrastructure, staff training or the 
expectations of parents and students. 

 
 Define priorities: Based on stakeholder 

feedback, set clear priorities for the 
digital transformation. This may include 
improving technological infrastructure, 
training staff in digital skills, or 
integrating digital tools into the 
educational process. 
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1.3 Involve the whole educational community 
The digital transformation of a school must be a collective effort. Involving teachers, 
students, parents and administrative staff in the process ensures greater buy-in and 
success. Here are the key strategies to effectively engage the educational community 
in this process: 

 

Clear and 
transparent 
communication 

Clear communication from 
the outset is essential to 
inform teachers, students, 
parents and administrative 
staff about the goals and 
benefits of digital 
transformation. This includes 
briefings, explanatory 
documents and the use of 
digital platforms to keep 
everyone involved, and to 
respond to questions and 
concerns. 

Foster collaboration 

Promoting collaboration 
between teachers, 
students, parents and 
administrative staff 
strengthens commitment 
and shared responsibility. 
This is achieved through 
multidisciplinary working 
teams, pilot projects and 
educational events that 
foster collaboration and 
the exchange of ideas. 

Continuous evaluation 
and feedback 

As we have seen above, 
establishing regular mechanisms 
for evaluation allows digital 
transformation initiatives to be 
adjusted and improved. 
Surveys, focus groups and 
data analysis help to 
understand the impact of 
the technology 
implemented and 
continuously improve 
strategies. 

 
Involving the entire educational community in the digital transformation not only 
improves the acceptance of new technologies, but also strengthens the culture of 
continuous learning and adaptation to change. It is essential to prepare students for an 
increasingly digitalised world and to ensure the school’s success in the future of 
education. 
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Detailed description 
Explain clearly what 
should be done in each 
task.  
 

 

Example 
Task:  Design and develop 
the digital tools training 

plan for teachers. 
 
 

Timescale 
Set real ist ic deadlines for 

each task.  

 
Example 

Timescale:  One term 
(February to April) .  

Person responsible 
Clearly assign a person 

responsible for each task, 
ensuring that there is a 

person responsible for its 
implementation. 

Example 
Person responsible: 

Educational technology 
coordinator or partner.  

Developing an 
Action Plan 

With the clear goals defined in the previous section, you will be in a position 
to define the detailed action plan which is crucial for the effective 
implementation of the school’s digital transformation. This plan not only sets 
out the direction and steps to be taken, but also ensures that all efforts are 
coordinated and aligned with the defined goals. Below, we describe how to 
draw up an effective action plan. 

 
2.1. Definition of tasks and activities 

Break down each goal into specific tasks and activities that must be carried 
out to achieve the goal. Each task should include: 
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2.2. Allocation of 
necessary resources 

 
Identify the resources needed for each 
task, such as budget, staff, technological 
equipment, external partners and 
educational materials. 
Ensure that resources are available and 
allocated effectively to achieve the 
planned activities. 

 
 Human resources: Determine the 

number of staff needed and the skills 
required for each task. 

 Technological resources: Verify the 
availability and correct functioning of the 
necessary technological equipment. 

 Budget allocation: Establish a clear 
budget and allocate funds according to 
the specific needs of each task. 

 Time: Define when the particular 
resource will be used. 

2.3. Setting progress indicators 
 

As we explained in the previous section, 
remember that these indicators should be 
reflected in the plan so that you know 
what the key performance indicators 
(KPIs) are for each goal and task. This will 
allow you to monitor progress and make 
adjustments as necessary. 

 
For example: 

 
 KPI: Percentage of teachers trained in 

digital tools. 
 Measured by: Feedback surveys, 

participation in training workshops. 
 

2.4. Flexibility and adaptability 
 

While it is important to follow the detailed 
action plan, it is also crucial to be flexible 
and prepared to adjust the plan if 
unexpected changes arise. This may 
include new technologies, changes in 
educational needs or emergencies that 
affect implementation. 

 
2.5. Monitoring and evaluation of 
the action plan 

 
Establish a regular monitoring and 
evaluation schedule to review the progress 
of the action plan. Hold regular meetings to 
evaluate progress, identify issues and make 
informed decisions to improve 
implementation. 

 
2.6 Communication and 
dissemination of the action plan 

 
Communicate the action plan effectively 
to the whole educational community to 
ensure commitment and collaboration. 
This may include presentations, briefing 
papers and feedback sessions where input 
and suggestions are invited. 
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Developing a solid and well-structured action plan is essential to guide a school’s 
digital transformation effectively. 
It provides direction, clarity and a motivating framework for achieving the 
strategic goals set, thus ensuring continuous and measurable progress 
towards a more modern education which is adapted to the digital demands 
of the 21st century. 

 

 
 

 



CHAPTER 3 

15 

 

 

Developing 
teachers’ digital 
competence 

The development of digital competence among teachers is crucial for the success of 
a school’s digital transformation. Strategies and best practices to address this 
important issue are detailed below. 

 

 
3.1. Initial assessment of 
digital skills 

 
Before starting any development 
programme, it is essential to carry out an 
initial assessment of the digital skills of the 
teaching staff. The following strategies will 
be very useful for you: 

 
 Self-assessment: Provide teachers 

with tools to assess their digital skills. 
This allows them to make their own 
assessment and become aware of 
their strengths and weaknesses, as 
well as their current level of skill 
against standards or frameworks, and 
identify areas for improvement. 
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 External assessment: Conduct external 

assessments or third-party tests 
designed to measure the level of 
digital competence in key areas such 
as the use of technological tools, 
digital communication skills and the 
ability to integrate technology into the 
curriculum. 

 
 Classroom observation: Observe how 

teachers integrate technology into 
their daily educational practices in 
order to identify strengths and areas 
for improvement. 

 
 Student feedback: Obtain formal and 

informal feedback from students on 
how they perceive their teachers’ use 
of technology and what improvements 
they might suggest. 

 
3.2. Design of professional 
development programmes 

 
Based on the findings of the initial 
assessment, you should provide 
professional development programmes 
tailored to teachers’ needs and levels of 
digital competence. These programmes 
should include: 

 
 Specialised workshops and courses: 

Offer practical workshops and specific 
courses on the use of educational 
technological tools, online learning 
platforms, digital content creation and 
methodologies for active learning with 
technology. 

 

 
Coaching and mentoring: Assign 
digital mentors or coaches to provide 
personal support to teachers, helping 
them to effectively implement new 
skills and techniques learned in the 
classroom. 

 
Continuous training: Promote a 
culture of continuous learning 
through participation in conferences, 
webinars and online resources that 
keep teachers up to date on the latest 
trends and developments in 
educational technology. 
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3.3. Key issues to address 
 

During the development of digital 
skills, it is crucial to address certain key 
areas that strengthen teachers’ ability 
to effectively integrate technology into 
teaching: 

 
 Use of digital educational tools: 

Training in the use of online learning 
platforms, collaborative tools, 
multimedia resources and 
educational applications. 

Design of digital activities and resources: 
Train teachers in the design and 
implementation of learning activities that 
use digital tools to foster collaboration, 
creativity and critical thinking among 
students. 

 
Digital assessment and feedback: Teach 
strategies for formative assessment using 
digital tools to monitor student progress 
and efficiently provide personalised 
feedback. 

 
Design of digital content: Develop 
skills to create and adapt digital 
educational materials that are 
accessible, interactive and aligned 
with learning goals and the 
centre’s educational project. 

 
Competence in digital literacy: 
Promote critical and ethical 
understanding of the use of 
technology, including online 
security, data privacy and 

 
 

Curricular integration: Teach 
effective strategies for integrating 
technology into the design of the 
academic curriculum and lesson 
planning to enhance the students’ 
learning experience. 

digital citizenship. 
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3.4. Encourage collaboration, the 
exchange of best practices and 
success stories 

Promote collaboration between teachers 
to share experiences and good practices in 
the effective use of technology in the 
classroom. This may include: 

 
 Professional networks: Facilitate the 

creation of professional networks 
where teachers can exchange ideas, 
resources and strategies through 
online platforms, working meetings or 
communities of practice. 

 
 Collaborative events and workshops: 

Organise educational events, 
conferences or workshops where 
teachers can learn from each other 
and collaborate on interdisciplinary 
digital projects. 

 
3.5. Assessment and 
certification of digital skills 

Implement a digital skills assessment and 
certification system to recognise and 
validate the level of skills acquired by 
teachers. This may include: 

 Digital portfolios: Create digital 
portfolios where teachers can 
document and demonstrate examples 
of their work with technology in the 
classroom. 

 
 External certifications: Support teachers 

to obtain internationally recognised 
certifications in digital competence in 
education to validate their skills and 
knowledge. 

3.6. Continuous assessment and 
improvement of digital skills 
training 

Establish an ongoing assessment and 
feedback process to monitor teachers’ 
progress in the development of digital skills 
and make adjustments as necessary. This 
includes: 

 
 Satisfaction surveys: Obtain regular 

feedback from teachers on the 
effectiveness of professional 
development programmes and needs 
for improvement. 

 
 Data analysis and findings: Use data 

collected to assess the impact of digital 
competence training on students’ 
academic performance and on the overall 
effectiveness of the teaching-learning 
process. 

 
Developing digital competence among 
teachers not only improves the quality of 
education, but also prepares students for a 
digitalised and constantly changing world. 
It is a key component in ensuring that the 
digital transformation in the school is 
effective and benefits all involved. 

 
Moreover, this competence is useful for 
personal and social development in other 
facets of life, enabling teachers not only to 
be better educators, but also more 
prepared and capable digital citizens in a 
variety of contexts. 
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Supporting 
implementation 

 
4.1. Encouraging Innovation 

Encouraging innovation is essential to the success of digital transformation in schools. 
Creating an environment that encourages teachers to experiment with new technologies 
and methodologies not only improves teaching, but also enriches the educational 
experience for students. Below, we outline how to effectively encourage innovation. 

 
 

Culture of support and 
trust 

Creating an environment 
conducive to innovation 
starts with establishing a 
culture of support and 
trust. It is essential that 
teachers feel confident 
to try new ideas without 
fear of negative 
repercussions for failure. 

Growth mindset 

Encouraging a growth 
mindset, where learning 
and continuous 
improvement are seen as 
integral parts of the 
innovation process, is key. 
This includes providing 
access to advanced 
technological tools and 
digital resources that 
facilitate experimentation 
and the implementation of 
new methodologies. 

Training and 
professional 
development 

These are fundamental pillars 
in this process, as we have 
seen in the previous chapter. 
Therefore, we must have a 
continuous training 
approach, since technology 
and innovation are changing 
with increasing speed; what 
is learned today can be 
obsolete in less than a year 
(for example, ChatGPT has 
released three improved 
versions in less than a year). 
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Communities of support and practice 

Where educators can share experiences, 
resources and innovative strategies, it 
fosters an enriching exchange of ideas and 
promotes collaborative work. 

 
Recognising and rewarding innovation 

Establishing a system of awards and 
recognition for teachers who demonstrate 
creativity and innovation in their teaching 
methods can be highly motivating. 
Offering certifications, internally or in 
collaboration with recognised institutions, 
to validate and celebrate achievements in 
educational innovation also brings 
benefits. Promoting the dissemination of 
successful innovative practices through 
newsletters, blogs, social media and 
conferences, and encouraging the 
publication of articles and case studies in 
specialist education journals are effective 
ways to recognise and share success. 

Encouraging innovation leadership 

An effective strategy is to identify and 
train innovation leaders or ambassadors 
from within the teaching staff who can 
guide and support their colleagues in 
adopting new technologies and methods. 
These leaders can act as mentors and 
workshop facilitators and be points of 
reference for the educational 
community. Enrich the process by 
establishing partnerships with 
universities, research centres and 
technology companies to keep abreast of 
the latest trends and developments, and 
inviting external experts to give talks and 
practical demonstrations. 

 
Encourage pilot projects and 
experimentation 

These allow teachers to explore new 
technologies or methodologies in the 
classroom with the necessary support. It is 
crucial to provide funding and resources 
for these projects and to establish a clear 
process for the submission, review and 
support of innovative proposals. 
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Fostering innovation requires a strong 
institutional commitment and a strategic 
approach. By creating an environment that 
motivates and supports teachers in 
experimenting with new technologies and 
methodologies, teaching can become 
more dynamic, effective and adapted to 
the needs and demands of the world, both 
today and in the future. 

 

 
4.2. Technical support 

Technical support is a critical part of any 
school’s digital transformation. Without a 
robust technical support system, teachers 
and students can face frustrations and 
barriers which impede effective use of 
technology. In addition to technical 
support, it is crucial to offer strategic 
support and educational advice during the 
implementation process, especially in the 
early stages. Below, we describe how to 
set up an integrated technical support and 
advisory system. 

 
Selection and Training of Support Staff: 

 Recruit technicians with experience in 
managing educational infrastructure, 
educational software and widely used 
hardware. 

 Provide continuous training for the 
technical support team, ensuring that 
they are up to date with the latest 
technology and problem-solving 
methods. 

Functions of the support team: 

 Assistance: Technicians should be 
available to assist teachers, solving 
technical issues in real time and 
ensuring that everything is working 
properly. 

 Help system: Implement an online 
support platform where teachers and 
students can submit help requests, 
access tutorials and troubleshooting 
guides, and receive assistance. 

 Creation of FAQs: Include a database 
of frequently asked questions (FAQ), 
video tutorials, user manuals and 
discussion forums so that users can 
quickly find solutions. 

 Monitoring: Regularly evaluate the 
performance of the technical support 
team through satisfaction surveys, 
analysis of response times and 
problem resolution. Use this 
information to adjust and improve 
services. 

 Quick response: Establish clear 
response time expectations for support 
requests, prioritising issues that disrupt 
educational activities. 

 Communication channels: Provide 
multiple communication channels, 
such as live chat, email and telephone 
helplines, to facilitate access to 
support. 

 Continuous improvement: Collect 
feedback from teachers and students 
on the effectiveness of technical help 
and educational support. Adapt 
support strategies in response, 
ensuring that identified needs are 
addressed. 
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Building a culture of collaboration 
and integration in daily school life 

 Foster a culture where technical 
support is seen as a strategic partner in 
the educational process. 

 Ensure that the technical support team 
is integrated into the daily life of the 
school, participating in staff meetings 
and being available for regular 
consultations. 

 Encourage the technical support and 
educational advisory team to be 
visible, so that all members of the 
school community know who to turn to 
in case of a problem. 

Intensive support in the early stages: 
Strategic support from the outset is 
crucial to overcome initial challenges 
and establish a solid foundation for 
digital transformation. External 
experts can guide the school in setting 
up technology infrastructure, selecting 
appropriate tools and designing 
effective implementation strategies. 

 
4.3. The importance of strategic support 
and educational consultancy in digital 
transformation 

To ensure the success of a school’s digital 
transformation, it is essential to choose an 
external partner or collaborator who will 
work closely with the management team. 
This working partnership provides 
intensive support in the crucial early 
stages of implementation, enabling a 
smooth and effective transition to a 
digitalised environment. External advisors 
should have solid experience in pedagogy 
and educational technology to ensure that 
the transformation is not only 
technological, but also educational and 
cultural. 
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Initial and ongoing training: Organising 
initial training sessions for teachers and 
administrative staff is essential. These 
sessions will focus on the effective use 
of new technology tools and platforms, 
ensuring that all members of the 
school are prepared to integrate 
technology into their daily educational 
practices. 
In addition, offering continuous 
training through workshops, seminars 
and online courses keeps teachers up 
to date with best practices and new 
educational technology. 

Effective internal and external 
communication: Facilitating effective 
communication within the school and 
with families is fundamental to the 
success of the digital transformation. 
External experts can help to establish 
clear and transparent communication 
channels, ensuring that all members of 
the educational community are 
informed and engaged in the change 
process. 

 
Personalised guidance: Providing 
individualised guidance is crucial to 
support teachers in their specific 
needs. This includes coaching sessions, 
classroom observations and 
personalised feedback to optimise the 
use of technology in teaching. Creating 
personalised professional 
development plans helps to identify 
areas for improvement and set clear 
goals for each teacher, ensuring 
continuous and effective growth. 
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BlinkLearning as 
your strategic 
partner 

 

 

BlinkLearning has extensive 
experience of integrating 
educational technology with digital 
transformation processes, 
combining pedagogy and technology 
to drive educational innovation. 

 
Through our Next programme, we 
offer personalised support that 
goes beyond the technical, with 
initial and continuous training 
programmes adapted to the needs 
of each educational institution, 
including innovative strategies to 
effectively implement digital 
transformation, managing change 
in a structured way so that the 
educational community will 
positively embrace new 
technologies and change. 
 

 
BlinkLearning also guarantees 
ongoing support and assessment to 
ensure long-term success, adjusting 
solutions according to the emerging 
needs of the institution. 

 

 
EMPOWER 
THE 
PRESENT 

 

TO TRANSFORM THE FUTURE 
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BlinkLearning Next is an ideal partner for schools looking to lead in digital 
education, maximising the potential of technology in learning and teaching. 

 
It provides solid technical support and strategic advice during the 
implementation of the digital transformation and ensures that teachers and 
students can take full advantage of the available technology. This integrated 
approach facilitates a smooth transition to a digitalised learning environment, 
enhances the teaching and learning experience, and fosters a culture of 
innovation and collaboration within the institution. 
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A continuous 
journey 

 

 
Digital transformation in education is not a destination, but a continuous 
journey. By adopting these best practices, schools can ensure that they are 
providing their students with the tools and skills they need to thrive in an 
increasingly digital world. 

 
The key to success lies in strategic planning, the collaboration of all 
stakeholders and a firm commitment to continuous improvement. 



 

 

 
 
 
 

 

 
Empower your 

school’s present, 
transform the future 


	Table of contents
	Introduction 3
	Chapter 1: Assessment and
	planning 5
	Chapter 2: Developing an action plan 12
	Chapter 3: Developing teachers’ digital 15
	competence
	Chapter 4: Supporting implementation 19
	Chapter 5: BlinkLearning as your 24
	strategic partner
	Conclusion: A continuous journey 26

	Assessment and planning
	1.1. Carrying out an initial assessment
	1.1.1. Assessment of the digital skills of teaching and non-teaching staff
	1.1.2. Assessment of the mindset and change culture
	1.1.3 Hardware assessment
	1.1.4. Software assessment
	1.1.5. Internet connectivity
	1.1.6. Stakeholder consultation and participation
	1.1.7. Analysis of findings

	1.2. Defining clear goals
	1.3 Involve the whole educational community
	Clear and transparent communication
	Foster collaboration
	Continuous evaluation and feedback


	Developing an Action Plan
	2.1. Definition of tasks and activities
	2.2. Allocation of necessary resources
	2.3. Setting progress indicators
	2.4. Flexibility and adaptability
	2.5. Monitoring and evaluation of the action plan
	2.6 Communication and dissemination of the action plan


	Developing teachers’ digital competence
	3.1. Initial assessment of digital skills
	3.2. Design of professional development programmes
	3.3. Key issues to address
	3.4. Encourage collaboration, the exchange of best practices and success stories
	3.5. Assessment and certification of digital skills
	3.6.  Continuous assessment and improvement of digital skills training
	Culture of support and trust
	Growth mindset
	Training and professional development
	Communities of support and practice
	Recognising and rewarding innovation
	Encouraging innovation leadership
	Encourage pilot projects and experimentation

	4.2. Technical support
	Selection and Training of Support Staff:
	Functions of the support team:
	Building a culture of collaboration and integration in daily school life
	4.3. The importance of strategic support and educational consultancy in digital transformation


	A continuous journey

